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Vision Statement

The Naval Medical Department aspires to be a leading regional military medical organization of excellence,

trusted by the Royal Thai Navy and cherished with pride by the people.

Mission Statement
The Naval Medical Department is committed to supporting military missions and delivering healthcare services to

Navy personnel, their families, and the public in accordance with international standards and a spirit of dedication.

Goal

The Naval Medical Department aims to be regionally recognized by 2032.

Strategic Issues

1. Advancing the Naval Medical Department’s 2. Bullding a strong and inclusive 3. Ensuring sustalnability In of healthcare 4. Enhancing the management system
egional center of e ce organizational image to foster widespread  services through advanced technoloey and towards excellence.

In maritime and naval medicine. trust and confidence. innovation.

Effectiveness

1) NMD is recognized as the leading institution
in maritime medicine across the ASEAN region.
2) Naval personnel, their families, and the public
have strong confidence and trust in the NMD.

3) NMD is established as a central hub for digital
health and medical innovation.

4) Resources are utilized efficiently and effectively,

delivering rmaximum value for money.

Service Quality .

I 5) Patients and service recipients express
high levels of satisfaction with NMD’s healthcare services.

Efficiency

6) Healthcare services meet international standards,
with systems that are accessible, transparent, digitally enhanced,
and efficient, minimizing duplication.

8) NMD’s multidisciplinary professionals are recognized
for their expertise in maritime medicine and contribute
to advancing knowledee in the field.

9) NMD personnel possess internationally recognized

7) Management and communication systems are agile, effective,
and fully responsive to military missions under all circumstances.

competencies and specialized expertise.
10) NMD sustains a professional, innovation-driven organizational
culture that elevates healthcare services and ensures long-term

retention of high-gquality personnel.

Core Values: NMDS
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